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•Provide a brief overview of the Jacksonville District Area of 
Responsibility 

•Jacksonville District Program Areas

•Upcoming Contracting Opportunities

•Questions and Answers

BRIEFING PURPOSE/AGENDA

Working Today to Build a Better Tomorrow
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Gainesville
Panama City

Pensacola

Sebring

Clewiston

DISTRICT 
HEADQUARTERS

CIVIL WORKS AREA 

OF RESPONSIBILITY (FLORIDA AREA)

MILCON PROGRAM THROUGHTOUT 

FLORIDA IS COVERED BY BOTH 

JACKSONVILLE AND MOBILE 

DISTRCTS

U.S Virgin Islands

San Juan

Palatka

Ft. Myers

Tampa

Cocoa

Melbourne

AREAS OF RESPONSIBILITY

CIVIL WORKS

▪ Portions of Florida and Georgia

(defined by watersheds)

▪ Puerto Rico and the Antilles

REGULATORY 

▪ Florida  

▪ Puerto Rico and the Antilles (including U.S. 

Virgin Islands)

REAL ESTATE AND MOBILIZATION

▪ Portions of Florida and Georgia

▪ Puerto Rico and the Antilles

JACKSONVILLE 

DISTRICT 

OFFICES

AND AREAS OF 

RESPONSIBILITY

Miami

Palm Beach Gardens
West Palm Beach

Naples

FLORIDA

GEORGIA

Wellington

Jacksonville
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▪ Navigation

▪ Flood/Coastal Storm
Risk Management

▪ Ecosystem Restoration

▪ Operations/Recreation

▪ Contingency Operations

▪ Real Estate

▪ Military/Interagency 
& International Services

▪ Regulatory

Deliver value to the Nation by anticipating needs & 
collaboratively engineering solutions 

that support national security, energize our 
economy, & increase resiliency.

OUR MISSION AREAS

NAVIGATION

FLOOD RISK

MANAGEMENT

ECOSYSTEM

RESTORATION

REGULATORY

OPERATIONS

LOCKS & DAMS

MILITARY SUPPORT

REAL ESTATE

CONTINGENCY
OPERATIONS: 
EMERGENCY MGM’T

COASTAL STORM

RISK MANAGEMENT

HERBERT 

HOOVER DIKE

OPERATIONS

AQUATIC PLANT 

CONTROL

CONTINGENCY

OPERATIONS: 

MILITARY

INTERAGENCY & 

INTERNATIONAL

SERVICESREGULATORY

OPERATIONS

RECREATION

As of:  29 Jan 18/POC: Mike Rogalski CESAJ-PM
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OPERATIONS

▪ Invasive Species Management

▪ Unmanned Aerial System

▪ Maintenance & Repair

▪ Environmental Compliance

▪ Manatee Protection Systems

▪ Hydrographic and Land Surveying

▪ Water Safety

▪ Locks and Dams

▪ Flood Control Structures

▪ Aquatic Species Growth

▪ Recreation Sites

▪ Emergency Management

▪ Natural Disaster Recovery

Operations Division oversees operations and maintenance of a variety 

of Corps sites, issues, projects, and research within Florida and Puerto Rico
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BY FISCAL YEAR (FY) 2018 - 2022
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Summary does not include SAJ Regulatory Program

* FY22 PBUD; all other Fiscal Years reflect actual allocations, $ amounts are in millions

Working Today to Build a Better Tomorrow



7DOING BUSINESS WITH THE CORPS OF 

ENGINEERS

1. Know the mission and area of responsibility of USACE 

District. 

2. Websites/social media– get smart on: www.beta.SAM.Gov, 

FPDS-NG, District websites, USASpending.gov 

3. Take advantage of industry days, site visits and pre-

proposals (free marketing).

4. Relationships – focus on relationships with the right people. 

5. Familiarize yourself with DoD contracting regulations and 

procedures.

6. Consider Subcontracting opportunities.

7. Follow the money. 

8. READ!  READ!  READ!  

Working Today to Build a Better Tomorrow
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CONTRACT AWARD ECOSYSTEM (CIVIL WORKS)

Fiscal Year
Project 

Manager

Project 

ID

Project Name -

Contract Identifier

Estimated 

Amount
DB/DBB

Contracting 

Method

Advertise 

(CW400)

Contract 

Award 

(CC800)

2022
Figueroa, 

Christyn
370939

CEPP - CNT 11A     

A2 Reservoir-

Foundation 

Preparation & Cutoff 

wall

$100M-

$500M 
DBB RFP1 23-May-22 30-Sep-22

2023 Joura, Allison 114627

C-11

1,000acre 

impoundment & 1,500 

cfs Pump Station

$250M-

$500M 
DBB RFP1 04-Jan-23 19-Apr-23

2023 Keer, Kyle 370939

CEPP – CNT 2 

S-356 PS

1000CFS 

Pump Station

$75M-

$100M 
DBB RFP1 03-Apr-23 11-Jul-23

2023
Figueroa, 

Christyn
370939

CEPP - CNT 11B A2 

Reservoir

10,500 acre réservoir

$1B-$5B DBB RFP1 26-May-23 30-Sep-23

CEPP- Central Everglades Planning Project

CNT- Contract
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CONTRACT AWARD ECOSYSTEM (CIVIL WORKS)

Fiscal Year
Project 

Manager
Project ID

Project Name -

Contract Identifier

Estimated 

Amount
DB/DBB

Contracting 

Method

Advertise 

(CW400)

Contract 

Award 

(CC800)

2023 Keer, Kyle 370939

CEPP - CNT 3B 

S-355W

1200CFS Spillway

$25M-$50M DBB RFP1 30-May-23 29-Sep-23

2024
Baisden, 

Steve
112375

Picayune - Miller Canal 

Plugging 

8 miles of canal 

plugging

$5M-$25M DBB IFB 30-Oct-23 30-Dec-23

2024 Keer, Kyle 370939

CEPP - CNT 5 L-67C, 

L-67D and L-67

Construct 8.5miles of 

levee

$100M-$250M DBB RFP1 FY24 FY24

2024
Figueroa, 

Christyn
370939

CEPP - CNT 12 - A2 

Pump Station

Construct Pump Station

$250M-$500M DBB RFP1 FY24 FY24

CEPP- Central Everglades Planning Project

CNT- Contract
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CONTRACT AWARD WATER RES. (CIVIL)

Fiscal Year
Project 

Manager

Project 

ID

Project Name -Contract 

Identifier

Estimated 

Amount
DB/DBB

Contracting 

Method

Advertise 

(CW400)

Contract 

Award 

(CC800)

2022 Matiz, Juliana 138543

Big Fishweir Creek -

Dredging

$5M -

$10M DBB RFP 24-Jan-22 4-Apr-22

2022 Matiz, Juliana 464736

St. Francis Barracks 

Seawall Erosion Protection $5M DBB IFB/SB 15-Nov-21 17-Jan-22

2022 Harrah, Jason 122188

Jacksonville Harbor  

Maintenance Dredging

$10M -

$30M DBB IFB 29-Mar-22 27-May-22

2022 Harrah, Jason 113166

Flagler County Coastal 

Storm Risk Management 

$10M -

$25M DBB IFB 28-Mar-22 25-May-22

2023

Mattis, 

Tiphanie 452862

Port Everglades United 

States Coast Guard 

Building Reconfiguration

$30M -

$40M DBB RFP 14-Feb-23 30-May-23

2022 Merrill, Bryan 114379

Tampa Harbor 

Maintenance Dredging

$10M -

$30M DBB IFB 22-Mar-22 19-May-22

2022

Trulock, 

Shelley 114250

Intracoastal Water Way -

Jax to Miami: Palm Valley 

South Reach Maintenance 

Dredging

$5M -

$10M DBB IFB 13-Jun-22 09-Aug-22

2022

Schwindaman, 

Jeff 114370

San Juan Harbor 

Maintenance Dredging 

$10M -

$30M DBB IFB 5-May-22 20-Sep-22
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CONTRACT AWARD WATER RES. (MILITARY)

Fiscal 

Year

Project 

Manager

Project 

ID

Project Name -Contract 

Identifier

Estimated 

Amount
DB/DBB

Contracting 

Method

Advertise 

(CW400)

Contract 

Award 

(CC800)

2022

Corbett, 

Beau 131245

Navy Kings Bay Subbase 

Dredging Fiscal Year 22

$10M-

$30M DBB IFB 17-Nov-21 4-Mar-22

2022

Corbett, 

Beau 127208

United States Marine Corps: 

Support Facility Blount Island 

Dredging

$10M-

$30M DBB IFB 29-May-22 1-Aug-22

2022

Corbett, 

Beau 399376

Kings Bay Entrance Channel 

Fiscal Year 23 Dredging

$10M-

$30M DBB IFB 13-Jul-22 15-Sep-22

2023

Corbett, 

Beau 122820

Mayport Maintenance 

Dredging Fiscal Year 23

$10M-

$30M DBB IFB 20-Sep-22 21-Nov-22

2023

Corbett, 

Beau 131245

Navy Kings Bay Subbase 

Dredging Fiscal Year 23

$10M-

$30M DBB IFB Nov-22 Mar-23

2023

Corbett, 

Beau 127208

United States Marine Corps: 

Support Facility Blount Island 

Dredging Fiscal Year 23

$10M-

$30M DBB IFB May-23 Aug-23

2023

Corbett, 

Beau 399376

Navy: Fiscal Year 24 Kings 

Bay Entrance Channel 

Dredging

$10M-

$30M DBB IFB Jul-23 Sep-23
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CONTRACT AWARD 

ANTILLES INTEGRATED PROJECT OFFICE. (CIVIL)

RIO PUERTO NUEVO PROJECT

Fiscal 

Year

Project 

Manager

Project 

ID

Project Name -Contract 

Identifier

Estimated 

Amount
DB/DBB

Contracting 

Method

Advertise 

(CW400)

Contract 

Award 

(CC800)

2022 Bilbao, Jose 113454

Rio Puerto Nuevo, PR: La 

Chuleta Upland Disposal 

Area Development

$5M-

$10M DBB RFP 7-Mar-22 21-Jun-22

2023 Bilbao, Jose 113454

Rio Puerto Nuevo, PR: 

Roosevelt Bridge 

Replacement and Adjacent 

Channel Construction

$50M-

$100M DBB RFP 12-Aug-22 20-Jan-23

2023 Meyer, Steve 113454

Rio Puerto Nuevo, PR: 

Upper Margarita Channel 

Construction

$100M-

$150M DBB RFP 3-Jan-23 8-Jun-23

2023 Bilbao, Jose 113454

Rio Puerto Nuevo, PR: Main 

Channel Construction (Earth 

Lined With Concrete Walls)

$350M-

$450M DBB RFP 4-Jan-23 31-May-23
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Fiscal 

Year

Project 

Manager

Project 

ID

Project Name -Contract 

Identifier

Estimated 

Amount
DB/DBB

Contracting 

Method

Advertise 

(CW400)

Contract 

Award 

(CC800)

2023

Calvente, 

Brenda 113885

Rio Grande de Arecibo, PR: 

Floodwalls and Levee 

Construction, Channel 

Improvements and 3 Bridges 

Replacement

$100M-

$150M DBB RFP 6-Mar-23 23-Aug-23

2023 Lamb, Kiomy 114175

Rio de la Plata, PR: 2 

Bridges Replacement and 

Channel improvements

$100M-

$150M DBB RFP 1-Aug-23 27-Nov-23

2023 Lamb, Kiomy 114175

Rio de la Plata, PR: Channel 

Improvements and Earthen 

Levees Construction  

$150M-

$200M DBB RFP 8-Aug-23 26-Dec-23

CONTRACT AWARD 

ANTILLES INTEGRATED PROJECT OFFICE. (CIVIL)

OTHER PROJECTS
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SAJ FY2022 CONTRACTING AE OPPORTUNITIES

FY Project Title
Project 

Location

Advertise 

Date
Type Work Estimated Award 

Set-Aside 

Category

Procurement 

Method

2022 Military IDIQ SAJ AOR 2ndQTR 2022
AE Military 

Design

Up to 3 contracts 

5 Year Contracts

$20M Shared Capacity

TBD Brooks Act

2022

Surveying & Mapping 

IDIQ: Topographic, 

Hydrographic, Boundary, 

and SUE

Primarily FL 2ndQTR 2022

AE Surveying & 

Mapping 

Services 541370

3-6 Contract Awards

5 Year Contracts

$30M Shared Capacity

Small 

Business
Brooks Act

2022

Surveying & Mapping 

IDIQ: Topographic, 

Remote Sensing, 

Hydrographic, Boundary, 

and SUE

Primarily FL 

& Antilles
3rd QTR 2022

AE Surveying & 

Mapping 

Services 541370

3 Contract Awards

5 Year Contracts

$15M Shared Capacity

Small 

Business
Brooks Act

2022
Surveying & Mapping 

IDIQ: Topographic

Primarily

Antilles

4th QTR 2022
AE Surveying & 

Mapping 

Services 541370

3 Contract Awards

5 Year Contracts

$15M Shared Capacity

Small 

Business
Brooks Act
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File Name

Col. James Booth Commander (904)232-2241

Tim Murphy DDE(PM) (904)232-2586

Leigh Bandy Contracting (904)232-1144

Laureen Borochaner Engineering (904)232-2251

Jim Jeffords Construction (904)232-1118

Carol Bernstein Operations (904)232-1123

Lenneia Jennings Small Business (904) 232-1150

FOR MORE INFORMATION
U.S. Army Corps of Engineers | Jacksonville District
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File Name

Christyn Figueroa (904)232-1779 Allison Joura (904)232-2805

Steve Baisden (904)232-1794 Juliana Matiz (904)232-1671

Jason Harrah (904)232-1381 Tiphanie Mattis (904)232-1548

Bryan Merrill (904)232-2205 Shelley Trulock (904)232-3292

Beau Corbett (904)232-1463 Jose Bilboa (904)232-1031

Brenda Calvente (904)232-1433 Kiomy Lamb (787)309-1577

Jeff Schwindaman (912)652-5099 Steve Meyer (904)238-4461

PROJECT MANAGER INFORMATION
U.S. Army Corps of Engineers | Jacksonville District
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File Name

http://www.saj.usace.army.mil/

On Facebook www.facebook.com/JacksonvilleDistrict

On YouTube! www.youtube.com/JaxStrong

On Twitter www.twitter.com/JaxStrong

On Flickr www.flickr.com/photos/jaxstrong

See Useful Information at 
https://www.saj.usace.army.mil/SmallBusiness/

Useful Restoration Sites:

www.evergladesrestoration.gov

www.sfwmd.gov

FOR MORE INFORMATION
U.S. Army Corps of Engineers | Jacksonville District

http://www.saj.usace.army.mil/
http://www.facebook.com/JacksonvilleDistrict
http://www.youtube.com/JaxStrong
http://www.twitter.com/JaxStrong
http://www.flickr.com/photos/jaxstrong
https://www.saj.usace.army.mil/SmallBusiness/
http://www.evergladesrestoration.gov/
http://www.sfwmd.gov/

